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BOARD OF COUNTY COMMISSIONERS
Workshop

Consideration of Transition to Digital Agendas
October 11, 2011

ATTENDING: Chairman John Dailey and Commissioners Akin Akinyemi, Jane Sauls, Nick
Maddox, Bill Proctor, Kristen Dozier and Bryan Desloge. Also present were County
Administrator Vincent Long; County Attorney Herb Thiele and Board Secretary Rebecca Vause.

Chairman Dailey called the workshop to order at 12:00 p.m.

Facilitator: Pat Curtis, Director, Management Information Systems

County Administrator Long offered that the tablet technology has evolved and is now “robust”
enough to bring to the Board’s attention and consideration. He emphasized that the most
important factor in considering the transition to an electronic agenda is ensuring that the
Board has the information needed to make informed decisions and if now was the time to make
the change.

Mr. Long introduced Ms. Curtis who provided an in-depth visual demonstration of the iPad
utilizing the proposed application “iAnnotate”. Ms. Curtis’ presentation noted the benefits of
tablet technology in general; how other government entities have made the move to digital
agendas with iPads; and, the potential cost savings of $11,500 annually to the County.

Ms. Curtis proposed the following timeline for implementation of digital agendas:
 November 8, 2011 Meeting: introduce digital agendas along with a paper version

 November 15, 2011 Meeting: full transition to digital agendas, with only one paper
agenda produced for the public record

To assist Commissioners and their aides in the transition, she noted that MIS staff would
provide training sessions and would be available for one-on–one training.

Ms. Curtis concluded her presentation with a recommendation that the Board approve the
transition to digital agendas.

Commissioner Maddox moved, duly seconded by Commissioner Akinyemi, approval of
Option 1: Approve the transition to digital agendas with the use of iPad tablet
technology.

Commissioners engaged in a question and answer session with Ms. Curtis on the iPad and
iAnnotate application. The Board collectively expressed its support for the transition to digital
agenda noting its portability and easy access.

Commissioner Akinyemi noted the one-time cost of $11,410; however, pointed out that an
annual savings of $11,500 would be realized and Commissioner Desloge confirmed with
County Attorney Thiele that private information stored on County owned devices are not public
records and therefore are not subject to public records requests.

The motion carried 7-0.
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Chairman Dailey adjourned the workshop at 12:50 p.m.
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